ROP Team Leader Responsibilities – 2014
Team Leader A (a.m.)

Case Management

Supervision of 4-5 Youth Workers

External Referrals (Marketing, Tours, Interview, notes)

Food Services Issues

Kitchen (locks/lockers, bins, fridges, interface with LS program)

IS Systems Issues

Purchasing for Youth

Youth Assessments (i.e. Life Skills, case planning)

Chair ROP Staff Meetings, once per month

Team Leader B (p.m.)

Case Management

Supervision of 4-5 Youth Workers

Internal Referrals

Trust Funds

Token/Petty Cash Reconciliation
Schedule, ADP/Time Sheets

Participant Stats

Security & Access

Maintenance Issues/Cleaning Supplies

Purchasing for Youth

Youth Assessments (i.e. Life Skills, case planning)

Review Daily SMIS Bed Log
